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A message from the editor-in-chief
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Adapt & Deliver | Leonardo Volturo

Have you ever had a wedding that totally didn’t go according to plan? If you haven’t, you will. We do everything 
in our power to set and manage expectations, create and stick to a timeline, and make it through the day with as 
few hiccups as possible. Sometimes things totally go awry, and we all need to be prepared, be able to adapt, and 
still deliver on the quality and experience our clients are expecting.

Let’s look at one of our latest weddings as an example of the unexpected things that can go wrong during a 
wedding day and how we adapted and made it work.

Typically, our clients book us six months to a year or more in advance. From the very beginning, we are involved 
in the planning process. We send out a questionnaire and build a timeline. This lets them know what to expect 
and helps them coordinate with other vendors like hair and makeup for start and end times. That’s where this 
wedding went wrong.

To reiterate something that I’ve said previously: I 
know a lot of photographers like to just go with the 

else. We don’t leave our fate in anyone else’s 
hands. Other people don’t know how we work, 
what we need to deliver or what our clients are 
expecting. Because we want to control our own 
destiny, we establish our timeline with our clients 
from the very beginning, stressing its importance in 
allowing us to deliver what they’ve seen and what 
they’ve hired us to produce.

The originating issue we had with the clients for this 
particular wedding was that they hired us at the last 

our timeline just two weeks before the wedding. 
Being booked so late in the game, everything had 
already been scheduled without our input. 

we immediately checked the sunset time and saw 
that, based on the schedule they put together, they 
would be having their ceremony outdoors, in the 
dark. While that can be an issue in and of itself if 
you don’t know your lighting, we could have dealt 
with that using multiple strobes or speedlights. But 

would have allowed us to knock out the creative 
and family pics before the ceremony. So they had 
to quickly make a decision to start the ceremony 
earlier. I had a feeling this wasn’t going to work out 
because invitations had already gone out and most 
ceremonies don’t start on time as it is.
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It’s now pitch black out, the reception is in full swing and we haven’t done the family photos. The reception was 
also outdoors, so we’re not bouncing any light here. The next questions are: Where are we taking the photos? 
How are we lighting them? How are we getting everyone we need?

Adapt and make it work. We found a spot just outside the tent with a pretty good background that we could 
light up a bit and avoid the common mistake I see of a bright subject in pitch blackness. We grabbed a couple 
of Profoto B2’s, threw them up on stands and gridded them to focus the light. We got our settings dialed in 
and tested everything before assembling any of the family or bridal party. This is key because it’s during the 
reception and dinner, so you want to move people in and out as quickly as possible.

the wedding planner or a member of the wedding party from each side.

It turned out that my feeling was correct. As we were standing out there with all the guests, there was no bridal 

how we were going to get all the images we needed while we were losing light. The answer was to quickly blow 
through family pictures, do whatever creatives with the couple we could before the reception started, and then 
pull them back out during the reception to do some night shots. That plan quickly died once we saw the rain 
clouds coming in, and we got off only two family shots before everyone ran for cover. 

On to Plan C. 

Fortunately, the rain subsided a bit, so we started shooting again, but by that time all of the family and bridal 
party had scattered and were doing their own thing, so instead we did the creative portraits of the bride and 
groom with the little light we had left. We typically schedule an hour or so for creatives. Now we had only a few 

important while spending minimal time setting them up and moving locations. We ran around with one Profoto 
B1, and were able to use the cloudy sky and ambient lighting from the venue to create some killer shots for our 
clients in what could have been a really bad situation.
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Adapt & Deliver | Leonardo Volturo

THE CEREMONY & CREATIVES FAMILY PHOTOS
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In the end, we were able to knock out some killer portraits, get through all of the family photos and end up with 
some cool nighttime closing shots. All without anyone knowing what was going on on our end, and making the 
experience as smooth as any other day, like nothing happened. 

Be prepared, know your gear, adapt and get it done.

Leonardo Volturo is an international award-winning wedding and portrait photographer, writer 
and educator. He started his career almost 20 years ago in New York City before taking on 
Miami, and now heads up Studio C for Salvatore Cincotta. Leonardo is known not only for his 
outstanding wedding imagery, but also for his passion for the industry and educating others in 
business, marketing, sales and lighting.
leonardovolturo.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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Time Savers
Business & Life

for
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It’s one of my favorite oxymorons: Technology is full of ways to make our lives better, but somehow it’s 
ended up making them more complex. If the tech revolution was supposed to help us out by automating 
tasks and doing what we couldn’t before, then why are so many of us more time-deprived than ever?

deadlines. While the point of this article is to give you some of the newest ways to make your life easier 

with life. 

long to read. 

Time Savers | Vanessa Joy
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1 – A Book a Day
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Time Savers | Vanessa Joy

their social media ahead of time, but then had to remember to live-post on their Instagram. Not anymore. Now 

be able to schedule out all of your social media posts in one place.

weeks with my family. While I’m here, I’m not missing anything in my studio. Truth be told, I’d never have to 
set another foot in my studio except to grab camera gear if I didn’t want to.

There is no longer a reason for photographers to be glued to their studios if they’re not shooting. Going back 

because you need access to something you don’t have at home.

2- Instagram Scheduling 

3 – Remote Access 
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Time Savers | Vanessa Joy

taking a sick day, so it’s infuriating that we have to waste time going to the doctor. Can we please go back to 
house calls instead of waiting for hours in a waiting room full of sick people? Why, yes, yes we can.

pediatric care to general medicine and even mental healthcare on Doctor on Demand. No more struggling to get 

The doctor is now making house calls.

as smooth as silk, but you take one step into their home, and it’s no wonder they’re going gray early. 

my favorites is meal planning and grocery shopping. A trip to the grocery store is a hassle, especially if you have 
children, and researching recipes can be such a chore. Not to mention the amount of food I buy and then throw 

 

by unit price or what’s on sale. No longer do you have to scour the aisles for specials and best bulk price. It’s all 
only a click away.

and leave you with delicious, healthy results.
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5 – Doctor on Demand4 – Meal Planning
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Vanessa Joy has been a professional wedding photographer in New Jersey since 2002, and an 
influencer in the photographic community for years. Since starting VanessaJoy.com in 2008, 
she has taught photographers around the globe at almost every major platform in the industry 
(LearnPhotoVideo.com). Vanessa has been recognized for her talent and business sense at the 
renowned industry events CreativeLIVE, Clickin’ Moms, WPPI and ShutterFest. Her peers love 
her informative, open-book style of teaching.

vanessajoy.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Time Savers | Vanessa Joy
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Wedding photography is a delicate art that requires  
a combination of many different photographic 
disciplines. Our job is to best communicate a story that 
helps clients emotionally connect with memories of the 
day for the rest of their lives. 

Of all of these art forms, the one that takes the longest 
to master is posing. Posing is often learned after 
lighting technique and composition rules. To create a 
good pose, you have to apply those other techniques 
within a set of rules that differs for males, females, 
couples and groups. 

Most posing guides focus on a certain set of poses. The 
problem is that a pose has to suit the shape of a particular 
individual, their attire, the light, the composition and 
the environment. To truly understand posing, you 
cannot simply copy poses from a book or website. Just 
as with composition, posing can be broken down into 
a set of rules and ideologies that can be broken down 
even further for different scenarios. 
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ADVANCED POSING FOR

PART 1

WEDDING
PHOTOGRAPHERS

with Michael Anthony
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Advanced Posing: Part One | Michael Anthony

a viewer. Something as simple as an expression can change the communication of a photograph to the viewer 
from happy to sad. While it may sound cliché, to truly understand how posing is about communication, think 

When you change a few elements in a photograph, you can change the communication of an image completely. 

In the rest of this multipart article, I am going to show you some of the rules and ideologies that will allow you 
to communicate with the viewers of your images. As an artist, the pose is your strongest element in creating a 
complete image. 

Every wedding photographer starts here since weddings focus heavily on bridal photography. The concepts we 
will talk about, though, are most certainly applicable to all aspects of photographing women. We will break down 
a pose piece by piece so that you are able to learn how to approach posing one step at a time. Before you begin 
arranging your subject, there are a couple of things you need to consider.

It is important to understand fully what direction your light source is coming from. Even when photographing in 

direction of light, and place your subject so that the light complements the subject and the pose. Keep in mind 

suit the mood of the image. For instance, if I am taking a photo of a dramatic scene slightly underexposed with 

will not match and not communicate my story effectively.  

To start, we will almost always turn the body away from the source of the light. While you may have heard this 
technique before, let me break down why we do this. 

By placing the body away from the light, we are using shadow to carve shape into the body. The light falling on 
her gives texture to her attire, but, most importantly, leaves the short side of her body in light and the broad side 
in shadow. So as the light falls across her, we get dimension in her body and curves, and make her look thinner 
at the same time. Use this technique for all body types; the dimension it creates allows for further emphasis of 
her curves.

As we begin our foundation for a good pose, we have to understand that the goal of posing women is to emphasize 

her curves.  
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POSING THE FEMALE FORM

WITH WOMEN, THE GOAL IS TO EMPHASIZE CURVES AND SHAPE

START BY TURNING THE BODY AWAY FROM THE SOURCE OF LIGHT
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Advanced Posing: Part One | Michael Anthony
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SPINE

I always start the basic foundation of a pose the same way. I have the subject point a toe toward the camera, and 
then shift her weight to one leg.

Remember, posing is about communication. Shifting the weight in her hip away from the camera causes her 
backside to appear smaller. We use this technique when photographing the majority of our clients, but when 

create a stronger curve or place more emphasis on a particular area of the body.

In order to increase the hourglass shape of our client, we can then turn the clients front knee over the back knee, 

Correct posing of the spine is essential for a solid foundation pose. The lumbar spine on a female should almost 
always be arched to further showcase her natural curve and make the chest fuller. I often instruct women to bring 
their shoulder blades together, which makes the chest appear more full. After they arch their spine, I ask them 
to take a breath. This helps push the natural arch in her back even further while placing the spine into the best 
possible position.

NEXT, FOCUS ON THE LOWER HALF BY SHIFTING WEIGHT
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Advanced Posing: Part One | Michael Anthony

Arms and hands can be hard to pose. In wedding photography, we often get lucky with this because our brides 
have a bouquet, dress or veil to work with. 

body. 

The second rule is that generally you want to leave space between the elbows and the waist if the arms are posed 

covered by the arms. 

With most female hands, we want an elegant and dainty appearance. Of course, these are general rules that may 
be broken once you understand them.

Next to the hands, this can be one of the 
hardest elements to master. The goal of all 
posing is to communicate intention, and 
the face of your subject can be one of the 
most crucial elements in accomplishing 
this. 

face back toward the light, which casts 
the light onto the short side of the face. 
Short side light almost always looks best 
on a female. Just be careful not to cast too 
much of a shadow on the short side; using 

Here is an example of short side light 
versus broad side light.

The goal in posing the hands is to complement the overall pose and surroundings. 

For a shortcut, all you have to do is give them something to do. Have them hold onto something. This is often 

jacket.

For women, generally we want to see the side of the hand. When you have the back of the hand to the camera, 
you are projecting a more masculine appearance. When you pose the palm of the hand toward the camera, you 
are projecting a powerful and almost aggressive message to the viewer. 

Use the arms and hands to create compositional elements such as triangles or leading lines. The arms can be used 
to bring the attention of the viewer ultimately where it needs to go, which is usually the faces.

ARMS AND HANDS

POSING THE FACE AND EXPRESSION
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Advanced Posing: Part One | Michael Anthony

For women, we often like the eyes to appear larger. If you have your subject lean into the camera when posing the 
hips and legs, you may be shooting slightly down on them. If you have them tilt the chin down, the eyes appear 
larger. If they tilt their head slightly up, the eyes appear smaller. 

When you have a subject tilt her head down or to the side, make sure the tip of her nose does not pass her lips or 
cheekbone, which makes the nose appear larger. 

too much of the sclera. 

Finally, we want to see light in the eyes. This is something we often forget. Make sure that both eyes are well lit, 

just asking a subject to smile, you get cheese. In order to get genuine expression out of clients, you have to inject 
emotion into your story. Laughter can often be the best medicine, but be careful when cracking jokes so you 

I insist they do it, the real laugh that follows the fake one always gives us a great expression.

If you are looking to create an expression that is more alluring or emotional, ask the subject to breathe through 
her lips, which will cause natural separation between the lips and create a distinct look that blends well with a 
more edgy or dramatic portrait.  

POSING THE EYES

POSING THE EXPRESSION
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Michael Anthony is the owner of Michael Anthony Studios, a wedding photography studio 
based in Los Angeles. He has won multiple awards in international image competition for his 
creative use of light, storytelling and environmental portraiture. The five-member team at 
Michael Anthony Studios photographs around 60 weddings and over 200 portrait sessions 
a year.

michaelanthonyphotography.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

There are many different methods and ideologies about posing. These are all general rules. In order to create aesthetically 
pleasing poses, you have to understand the foundations. If your images are not looking the way you want, it is likely because 
you are missing some foundational elements of posing and lighting. 

In the next two articles, we will look at posing basics for men and couples.

Advanced Posing: Part One | Michael Anthony
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WITH JEFF & CHRISTINE TONKIN

Creating Customers 
F R O M 

Concept Sessions
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Any photographer can set up and shoot a concept session, but 
sessions don’t guarantee referrals or produce clients who actually 
book a senior session. Why is that? What is the secret to making 
your creatively styled shoots more than just a fun time? What are 
the keys to turning them into valuable referrals and new revenues?
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Concept Sessions | Jeff & Christine Tonkin

ENTICE YOUR FUTURE CLIENTS INVOLVE YOUR CLIENT

The phone rings. An email dings. Your next client makes contact with your business. What can you 
say that will pique their interest and book their session? Here’s what we say: “Book with us now 
and, in addition to your personalized senior session, you can be part of our popular DigiSmiles 
Summer Promotional Shoots and not pay an additional session fee.” This creates interest and urgency.

When your clients invest their time and creativity into the experience, they feel a sense of belonging and 
ownership, which is a powerful tool that you should be capitalizing on. The secret to getting your clients to 
talk nonstop to their friends about their creative shoot is involvement from both the clients and their parents. 
When we say involvement, we mean a lot of it. Give the seniors creative freedom to bring their own personality 

is needed for their wardrobe and start the fun planning process. Seniors who aren’t part of the creative process 
have nothing invested. If the senior shows up on the day of the shoot with only the props and costumes you have 
provided, she is simply modeling for you and the images will not portray her personality. Your goal is to create 
ownership for the client so she will share what she is involved in and excited about.

We believe the moms are truly something 
special. They value the time, energy and hours 
of work invested in the shoot because they were 
part of the creative process. While the seniors 
might be enjoying the experience, when you 
get the moms excited about it, watch out! Let’s 
be honest. Sometimes the very excited teens 
do get a bit distracted with teen life and forget 
about their commitments. Bringing the moms 
onboard creates a project they can do together 
as they enter their senior year. The moms help 
them stay on task. They are so excited to be 
doing something fun and creative with their 
son or daughter that they usually do not mind 
contributing their time and effort. Occasionally, 
you will get a highly valuable mom with 
creative talents just waiting to be unleashed. 
Encourage her to participate. When they see 
how much time and energy you are putting 
into this fun shoot, it drives them to also want 
to help. The value of the shoot increases for 
them because they see your efforts and are part 

involved, but this alone will not get you more 
than a couple new referrals booking with you.
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Concept Sessions | Jeff & Christine Tonkin

INFILTRATE THE MEDIA

Thank goodness for social media. Every time your client does something for the shoot with you, encourage them 

with you. Don’t be afraid to point out when an interesting opportunity for behind-the-scenes video or photo is 

be included in their post so that it will promote your brand. If they share a fun video or behind-the-scenes photo 
with no mention of your brand or company name, that brings no branding or referrals to your company. For 
building hype and for your brand to grow, it is not too pushy to ask the client and a parent to type a fun comment 
about what they are doing in that moment and include your full company name while tagging your photography 
business. An effective post might read: “Look what we are doing today! Having a blast assembling props for my 
upcoming underwater photo shoot with DigiSmiles Splash Week.” 

Who doesn’t want a sneak peek? Motivate your client to promote your company by offering a sneak-peek photo 
on social media if they have promoted your themed session multiple times. Even though you will post for your 
own followers, it is so much more effective for your clients to post their experience. Think about it. You want the 
friends of your clients to see why they should hire you for their senior portrait experience. The combined reach 
of your business posts along with your client’s posts has a much better chance to attract new clients. Betting on 
one client to promote you to their one friend will get you worse odds than a Vegas casino. At least half of our 
clients say they heard about us through multiple friends on multiple social media outlets.

Don’t wait too long, because you’ll lose the hype you worked hard to create. Once you release the watermarked 
images, ask your client to repost with a blurb about their experience. 

Reach out and invite them to visit your destination to write an article on your unique senior sessions that set 
you apart from other senior portrait studios. Ask the reporter when the digital article will be published so you 
can share the link to their site and warn followers to not throw out that newspaper in their driveway next week.

Every year we invite seniors who book their session date eight to 12 months in advance to participate in at least 
one of our three concept sessions in the summer prior to their senior school year. Then we have them come to 
the studio for a preplanning meeting where they get to know our vision and us. They sort of become part of our 
team. After clients decide on a creative session, we encourage them to help design individual looks within that 
main theme or choose one of our preconceived ideas. For example, we wanted to shoot a vintage-circus theme, 
so we asked our clients which character style they wanted to portray. We took their creative interests and ideas, 

INVITE THE EARLY BIRDS
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Jeff and Christine Tonkin own DigiSmiles Photography in Humble, Texas, specializing exclusively 
in high school senior photography. They followed their passion to shoot seniors only, and took 
their part-time hobby to a thriving full-time business. Their conceptual photo shoots have 
become the centerpiece of their senior business, attracting clients who often book with them 
up to a year in advance.

DigiSmiles.com

Concept Sessions | Jeff & Christine Tonkin

INTEGRATE YOUR BRAND INCORPORATE VIDEO

One of the best investments we made in our brand was a company shirt with our large logo on the back. 
Before we had company shirts, all our behind-the-scenes pics taken by clients showed our backs and their 
senior getting photographed, but nothing revealed the photographer’s identity. The shirts ensured that 
anyone glancing at behind-the-scenes pics would easily see that DigiSmiles was in action. In order to get 
that social media sneak peek, we ask the client to include our shirt logo in their behind-the-scenes photo.

In an effort to tie our brand together with the positive experiences clients will want to connect with, we started 
creatively naming each concept session. Our underwater photography sessions we started last summer are 
called “Splash Week” and our circus shoot was called “Under the Big Top.” Our fashion shoot featuring a 
newspaper dress, trash bag dress and a window screen dress was called “Alternative Couture.” Naming the 
sessions created unique and memorable marketing taglines that supplemented our brand. It is also important 

Yes, they will buy prints, but don’t lose sight of the fact that they are really paying for your “services.” Your 
services include everything positive that comes out of the experience for your seniors and their parents.

Get real. Get over yourself. Get in front of your camera and push Record. Incorporate video into your marketing. 
For seniors, being personal, fun and spontaneous is much more relatable than producing a professional video 
message. You will want to have a parent, a friend of the client or your assistant record video during your concept 
session. We also use videos to announce our upcoming themed sessions, which is what starts building hype 

Memorable? Absolutely. Effective? Without a doubt! 

Many of us creative artists think really big and have great ideas just waiting to be brought to life in the form of 
a concept shoot. Your time is valuable, and creating customers from your concept sessions usually requires a 

revenues by booking referrals from your concept sessions.





with Sal Cincotta

   
Im

a
g

e
 ©

 S
al

va
to

re
 C

in
co

tt
a 

P
h

o
to

g
ra

p
hy



How I Got the Shot | Sal Cincotta
58

   
S

h
u

tt
er

 M
ag

az
in

e 
. M

ar
ch

 2
0

16

Concept.

   
Im

a
g

e
 ©

 S
al

va
to

re
 C

in
co

tt
a 

P
h

o
to

g
ra

p
hy

   
Im

a
g

e
s 

©
 S

al
va

to
re

 C
in

co
tt

a 
P

h
o

to
g

ra
p

hy

It’s senior month here at Shutter Magazine, so it’s time to get your butts in gear if you are going to have any success 
this year. For this month’s cover, we tapped into the always beautiful Maddi. We worked with her on a previous 
project, and I knew I wanted to work with her again. Seniors 2016 it is!
 
Winters are cold here in O’Fallon, Illinois. So, what do you do? Not shoot? Come on. It’s time to make it happen. 
Can’t just sit there complaining about the weather. I know, more than most, that shooting indoors is not always 
the most creative environment, but there’s a ton of ways to create unique sessions in-studio. Lighting, props, 
backdrops and gels all lend themselves to creating unique and memorable portraits.
 
Seniors are a blast to work with, but it can be intimidating working with teens. Will you pass the cool test? At 
the end of the day, just be you. Have fun, and remember: Every teen everywhere in the world is going through an 

for them, including the experience, they will be forever loyal and tell every person they know on the planet.

It was cold here, so we decided on an indoor shoot. But indoors can be so boring, especially for a senior. How 

creates instant and lasting fog. In addition, we wanted to use some gels to create mood.
 

your mind and what the camera sees are often different things, and we have to be able to adjust. It seems like 
every single month, no matter how much prep time goes into the shoot, something inevitably goes wrong.
 
#pivot
 

like a fur collar. Problem solved.
 

fog. We bought cans of Atmosphere Aerosol for about $12 each. You have got to check this stuff out. Just 
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Location.

Rather than shooting on a backdrop, we used the brick wall in our studio for some texture.
 

reaches 100 to 115 degrees. No one wants to shoot in that heat for two or three hours. Working in the heat for 10 
hours straight takes its toll. So this year, I have committed to working more indoors and getting more creative with 
lighting, posing and backgrounds to create unique looks for Salvatore Cincotta Photography.

Speedlites were in manual mode.
 

accessory for your Speedlites.
 
On the backside, there were three Speedlites. We gridded two lights with MagMod grids hitting Maddi from 

 
All Speedlites were in their own control groups. Group A was the main lights. Group B was the edge lights. 
Group C was the wall light. If you don’t understand the value of groups with your lighting setups, I highly 

time and practice. Your photography will immediately jump leaps and bounds.

Lighting & Backdrop.
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to hit the fog and light it up on its way to the wall.
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How I Got the Shot | Sal Cincotta

Sal Cincotta is an international award-winning photographer, educator, author and the publisher 
of Shutter Magazine. Sal’s success is directly tied to the education he received in business school. 
He graduated from Binghamton University, a Top 20 business school, and has worked for Fortune 
50 companies like Procter & Gamble and Microsoft. After spending 10 years in corporate America, 
Sal left to pursue a career in photography and has never looked back.

salcincotta.com

Closing Thoughts.

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

limited only by your imagination.
 

with seniors is some of the most fun I have every year.
 
Get out there and give it a try.

Want to see how we edited the shot? Sign up to be an Elite+ member today. Get the printed magazine and access 
to behind-the- scenes videos like this at www.behindtheshutter.com/shutter-magazine.
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Gear.

Canon 600 Speedlites
Canon ST-E3-RT Transmitter
Westcott Strip Rapid Box
Westcott Octa Rapid Box
MagMod Gels
 
Canon 1Dx
Canon 85mm 1.2
1/200th @ f1.2, ISO 100



Quality. Service. Innovation.
We’re here for you!

Choose our Wood Prints to lend a warm, natural feel to your images, or MetalPrints infused on aluminum 

for a vibrant, luminescent, modern look. Both options provide exceptional durability and image stability, for 

a gallery-worthy display that will last a lifetime. Available in a wide range of sizes, perfect for anything from 

small displays to large installations.

Display Your Images in Their Element   

  

- Sal Cincotta

Exceptional Images
Deserve an Exceptional Presentation

Get 25% off  your fi rst order with Bay Photo Lab! 
For instructions on how to redeem this special off er, create a free 

account at bayphoto.com.

25%
OFF

Your First Order

Stunning Prints
on Natural Wood, High Defi nition Metal, or Vivid Acrylic.

 

order.bayphoto.co
m

Easy Web 

Ordering!

NEW!

“Bay Photo: where quality, service, 

 and creativity all come together. 

  This is my lab!”

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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Senior portraits can provide one of the most 
lucrative and reliable forms of income. It’s also 
helpful that every year there’s a new crop that 
need their photos done. Thus, setting your images 
apart from the rest of the photographers in your 
market is essential. The more creative and unique 
your images are, the more sought after you’ll be. 

While I do most of my facial retouching using my 
Lightroom portrait retouching brush MegaPack, 
there are a few other Lightroom tools to help 
you make your images stand out from the crowd. 

ADDING 
COOL EFFECTS 

TO YOUR

SENIOR
PORTRAITS

with Kristina Sherk
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Check out this senior portrait I did a few years ago. I want to pump it up and give 
it a cross-processed look.
 

Before we get started adding our effect, let’s 
decrease the image’s original color saturation, just 
slightly. This helps the effect that we add to shine 
out and not get muddied by the original colors in the 
image. I decreased my image’s saturation by –35. 

One of the easiest ways to add an awesome look 
to your images is to use the split-toning window in 
Lightroom, one of the program’s most underused 
features. 

As you can see from the screen grab above, I added 
a hue of 40 and a saturation of 59 to the highlights. 
Then I tweaked the balance between the highlights 
and shadows by dragging the balance slider to 
+22. This ensures that only the top 40% of the 
highlighted tones in the image receive the warmer 
color treatment. 

The darkest 60% of the image will receive the bluish 
tint that I am adding to the shadow areas. I added a 
hue of 222 and brought the saturation up to 55.

Portrait Effects | Kristina Sherk
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Image with the split toning. 
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I’m sure you’re thinking, “Yes, this looks nice, but 
I’ve seen that before.” But fear not, young Jedi. It’s 

our next step.

I want to add even more of a rad, color-toned look to 
this image, so we’re going to call on my next favorite 
tool, the gradient slider. But I’m not going to use it in 
the typical way you’ve seen this tool used in the past.

Let’s use it to add two color washes. The two gradients 
that we’re going to add will meet in the middle of the 
image to split it. So let’s get started adding a warm 
color overlay to the top portion of the image, and a 
cool color overlay to the bottom.

clicking this button within your tools area, pictured 
in the screengrab to the right (or simply tap the “M” 
key).

Click the X in the upper left corner to close the box. 
Here’s what your overall settings should look like for 

has a slight yellow tinge to it? 

Now it’s time to add this gradient to your image. Start 
at the top left corner of your image, and click and drag 
it down diagonally. Unclick in the absolute center of 

like this. 

Now, let’s create our second gradient. At the top of 
your gradient window, you have the option to create 
a new mask. Click the word New to create a second 
gradient.

Now, the only change we are going to make to this 
second gradient is to add another color overlay to it. 
Scroll down to the color box again and click on it. 
This time, we’ll add a hue of 211 and a saturation a 
56%. Minimize the box just like before, and we’re 
ready to add our second gradient.

We need to change just two things. Increase the 
exposure to 0.40, and add a slight yellow tinge to 
the entire gradient using the color swatch box at the 
bottom of your gradient tool window. 

To add a color overlay to your gradient, come down 
to the white box with the X in it at the bottom right of 
your gradient tool window and click on it. 

the color spectrum, a hue value in the lower left corner 
and a saturation slider in the lower right corner. Find a 
hue of 41 and increase the saturation to 14%. 

Here’s what the settings look like for your color 

Portrait Effects | Kristina Sherk
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Portrait Effects | Kristina Sherk

upper left-hand corner of the image into the middle, 
we’ll do the opposite for this gradient. Start by 
clicking in the bottom right-hand corner of the frame 
and dragging until we reach the absolute middle 
of the frame, once again. Here’s what this gradient 
should look like.

Here’s what the image looks like now. There’s 

There’s one last step I’d like to add to make this image 
even snazzier. I’m going to add the illusion of lens 

Start by clicking on the adjustment brush icon (or 
simply hit the “K” key). The adjustment brush icon 
is located two tools to the right of the gradient tool in 
Lightroom. 

Before we start with the actual adjustments, scroll 
down to the brush attributes and make sure your brush 
is extremely large. For this image, my brush size was 

Oh, and make sure auto-mask is unchecked for this 
step. 

Now, let’s scroll back up to change the effects of the 
brush. Take a look at the brush settings in the screen 
grab below and copy those same settings for your brush. 

Lastly, I’ll take my big soft brush and paint the upper left corner of my frame. This will make the image look like there’s lens 

And you’re done. Here is the before and after.

I’d be remiss if I didn’t remind you to save anything cool 
that you create in Lightroom as a preset. It’s an easy way to 
be able to recreate the awesome effects you make and apply 
them to new work down the line. One small warning, though: 
Presets do not record brush strokes, so if you want to create 

the same look and feel you got using the adjustment brush by 

that I added to my Adjustment brush tool, but add them to the 
Radial Filter tool (Shift + M) instead.  

I’m sitting here cooped up inside during the Blizzard of 2016, 
trying out my new Senior Portrait Cool Effect preset. I tried 
it out on another image from my recent Mermaid Portfolio 
Workshop trip to the Bahamas (shout-out to mermaid Ashley 
Soltis for her awesome underwater modeling/mermaid-ing). 
Here’s what I created with just one click using the preset I 
created of this effect.

Im
a

g
e

 ©
 K

ri
st

in
a 

S
h

er
k

Im
a

g
e

s 
©

 K
ri

st
in

a 
S

h
er

k



74
   

S
h

u
tt

er
 M

ag
az

in
e 

. M
ar

ch
 2

0
16

Kristina studied digital art and photography at Elon University in North Carolina. She then 
interned and assisted for DC-based photographer John Harrington, where she learned the 
business behind the art. Starting as a photographer before transitioning into photo retouching 
nine years ago has helped her to not only understand her role as a retoucher, but also understand 
the aim and vision of the photographers she works with, consistently making sure to stay within 
their photography styles (in other words, ‘she speaks camera’). Her clients hail from all over the 
world and include National Public Radio, Sports Illustrated, Time, Inc., XM Satellite Radio, onOne 
Software, Cotton Inc. and Hasselblad USA.

sharkpixel.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Portrait Effects | Kristina Sherk
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PHOTO BY LARRY PETERS 
©F.J. WESTCOTT CO. ALL RIGHTS RESERVED.

THE EYELIGHTER™ 
WITH CARRY CASE  #5130

FROM $299.90

FJWESTCOTT.COM/EYELIGHTER

Meet the Eyelighter, an innovative reflector specifically designed to project an elegant, 
arch-shaped catchlight that follows the natural curve in a subject’s eyes. The 
Eyelighter is built with an ultra-reflective fabric supported by a lightweight 

aluminum frame. Unlike triflectors, the Eyelighter’s seamless design 
reflects a consistent wraparound light without unflattering 

gaps. Designed by Larry Peters and built 
by Westcott—it’s the triflector, 

reinvented.

h l h fl fi ll d d l

TAKE YOUR PORTRAITS TO THE NEXT LEVEL
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Keeping track of trends among high school seniors can be a 
daunting task. What one likes today may become outdated 
overnight. The senior market is like the music industry. 
You hear a new song that sits atop the charts for a couple 
of weeks and you fall in love with it. When it comes on the 
radio, you turn it up and bob your head. A few weeks pass, 
it’s oversaturated the market, and now you’re sick of it. 
The artists are constantly in the studio working on new 
music. We are much the same. If we do not change with the 
needs and wants of high school seniors, they will simply go 
elsewhere. It is an uphill battle that keeps us on our toes. 
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with Blair Phillips

Seniors Change—
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Seniors Change — So Should You | Blair Phillips
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High school seniors have been a huge part of our business for the past 11 years. I like to look back on how my 
senior images have progressed. Our images have recently been overhauled by adding hair and makeup. When a 
senior has hair and makeup professionally done for their session, everyone becomes instantly inspired. I got tired 
of suggesting hair and makeup and no one showing up with it done. 

stylist communicates directly with the senior before the session to discuss details and share examples. Most of 
the online images seniors fall in love with have some form of hair and makeup done. Adding them has made my 
job a lot easier and much more enjoyable. 

Hair & Makeup

Some photographers are convinced that continually purchasing new equipment will automatically make their photography much 

softboxes for my outdoor lighting. They give me the look that is the most appealing to me. Even though what I am doing is working 
really well for my seniors, it is time for a change. I am going to add in and sometimes replace my softbox with a 7-foot umbrella. The 
umbrella may present a challenge if the wind is blowing, but it will provide me the opportunity to create a different look. A beauty 
dish or rapid box may be the change you are looking for. 

Equipment
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You deserve a day off every now and then. You should take 
a day at least every three months to do creative thinking and 
testing. Professional athletes train nearly every day of the year. 
Professional photographers just go to work and shoot away 
most days. In order to do your best work and make sure your 
changes are for the better, you must make time for practice.
 
We are all guilty of repeating what we know we can execute. 
If you make a change to your schedule and give yourself 
opportunities to try new things, you will love what you do 
even more. Your high school senior market deserves and 
expects new things. The reason you may not have the success 
you want, or you are no longer excited to shoot, is a result 
of doing repetitive photography. You may have become 
more of a programmable machine and less of an artist. 

Go to your schedule right now and mark off some time to try 
three new things. Out of those three, one is sure to make the cut. 

Seniors Change — So Should You | Blair Phillips
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Practice, Experiment, Grow
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Seniors Change — So Should You | Blair Phillips
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An additional change you can make is based around freedom. 
With seniors becoming more and more independent, they are 
enjoying more freedoms. Another change we have noticed in 
seniors is that they want to have their own look. We used to 
get seniors who wanted everything to look like their friends’ 
images. 

changes. This can be discouraging to seniors. Outlining your 
sessions around time frames allows them to bring as many 

sessions instead that get your point across in a more positive 
way. 

Going Their Own Way

High school seniors are being taught to become more and more independent. My district issues laptops to all high 
schoolers. All of their work is completed and turned into teachers online. Maintaining your social media probably 

I share nearly everything I do on social media. I want everyone to see that I am always busy. It helps validate you 

I wanted to share. I made the decision to become a lot more personal with my posts. Giving clients a window into 
my character has become really important to me. If you don’t want people to see certain things that go on in your 
personal life, don’t post them. Don’t be afraid to get a little personal. 

Social Media
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Blair Phillips launched his business nearly 10 years ago in a small town. Since then, Blair Phillips 
Photography has become a beloved household name to its many fans and clients. Each year, Blair 
photographs up to 30 weddings and over 600 high school senior, newborn and family studio sessions. 
He has educated photographers all over the United States at events by WPPI, WPPI U, Imaging USA, 
SYNC Seniors and various state PPA groups.

blairphillipsphotography.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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Seniors Change — So Should You | Blair Phillips

Senior images have changed greatly in the past several years. 
The locations have become more outlandish and adventurous. 

and creative. The sheer needs of our clients have become 

can be bad. 

Let changes happen subtly, in small increments. Ask seniors 
what they like and dislike. You can learn so much by simply 
talking. Instead of being a chameleon and trying to blend in 
with the current trends, I want to add a whole new look to my 

I am taking my senior images this year. I am going to focus 
on all the details needed to truly elevate the quality of images 
we create. 

It is easy to get wrapped up in quantity and variety when 
working with seniors. Sink or swim? That is the most 
important question you can ask yourself this time of year. 

Everything on this earth will continue to change. You need to 
be the change you would like to see in your life.

Change, But How Quickly?
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GEARING UP FOR SENIOR SEASON

with Alissa Zimmerman
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The Assistant’s Manual | Alissa Zimmerman

 

season ahead.
 

The Client Experience
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The SWOT Analysis

   Strengths.

   Weaknesses.

and how great we are. 

   Opportunities.

   Threats.

   Step One.

   Step Two.
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   Step Five.

   Step Seven.

   Step Six.

   Step Four.

   Step Three.
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The Assistant’s Manual | Alissa Zimmerman

Alissa Zimmerman graduated with a degree in television production and has been a part 
of the Salvatore Cincotta team since 2011. Today she is behind the camera regularly as 
Sal’s second shooter and as the executive producer and camera operator for Salvatore 
Cincotta Films, Behind the Shutter, Shutter Network and Sal Cincotta’s School of 
Photography. Alissa is the creative director for Shutter Magazine and serves as Sal’s 
right hand, managing daily operations within the family of Salvatore Cincotta brands.

salcincotta.com
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FAST VIDEO CREATION
 STUNNING QUALITY

See why Sal Cincotta loves using ProShow Web.
VISIT: WWW.PROSHOWWEB.COM/SAL

SLIDESHOWS YOUR CLIENTS WILL LOVE.



BUY ONE
GET ONE
50% OFF
ALL CANVAS
CODE BOGO50CANVAS

 EXPIRES MARCH 31 2016

*Not valid on framed products

vbysal.com
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FASHION SHOOT
SENIOR
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Hobby to Pro | Craig LaMere

I have been shooting high school seniors my whole career, which started about six years ago. When I began, I 

the friends of the girlfriends—and so on and so on. 

our senior fashion shoots. 
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IMAGE-DRIVEN SHOOTS AND EXPERIENCED-BASED SHOOTS
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WARDROBE

THRIFT STORES

VINTAGE STORES & SPECIALTY BOUTIQUES 

One thing that is nice about vintage stores over thrift stores is that they are more 

need after a shoot. I offer the owner images in exchange. 

DESIGNERS

I search out new and hungry designers both in my area and on the Internet. You 

BUILDING THE EXPERIENCE
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The Senior Fashion Shoot | Craig LaMere
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The Senior Fashion Shoot | Craig LaMere

THE SHOOT

HAIR & MAKEUP

sweet in the end. 
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Craig LaMere is an award-winning professional portrait photographer from Pocatello, Idaho. 
As well as running his full-time studio in Idaho, Craig is an international educator and speaker 
specializing in lighting and posing. He has two dogs named Logan and Steve and two cats 
named Emit and Martin.
mozstudios.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

The Senior Fashion Shoot | Craig LaMere

CONCLUSION
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FREEDOM
FREEDOM TO PLAY.
FREEDOM TO SHOOT.
FREEDOM TO GROW.

FOR PEACE OF MIND AND UNLIMITED COLOR CORRECTION
LEARN MORE AT EVOLVEEDITS.COM/PREMIER

EVOLVE PREMIER // $199 PER MONTH
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Product Review | Sunrise Albums

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Albums are the cornerstone of what we deliver at Salvatore Cincotta Photography. Clients can’t possibly 
put every image you make of them on the wall. Albums provide the perfect balance. They can neatly tell 
the story of their day or their session. It’s about documenting and delivering their memories in a way that 
is easily accessible and, most importantly, tactile. 

There are many album companies out there to choose from, with the gamut of price points and quality. 
Bay Photo’s Sunrise Albums could be the perfect product for your clients. They’re not meant to replace 
your traditional wedding album offerings; they’re more of a companion or add-on book for parents. 

If you want to survive in this industry, you have to offer something more than just a thumb drive of 
images. No one ever flips through a CD, DVD or thumb drive. Delivering an album as your final product 
allows you and your studio to stand out from the crowd—and, more importantly, charge more for your 
services. 

Offer your clients a complete solution. Offer them Bay Photo’s Sunrise Albums. See for yourself. Order a 
sample album and show your clients something more than a digital file. 

Sunrise Album Features:

     • Perfect as companion books, albums for family sessions, senior sessions, portfolios and more
     • Great midlevel selling point between Press Printed BayBooks and Photographic Pacific Albums
     • Lay-Flat Seamless Spreads allow for single image spreads or spread designs to have the most impact            
   • Page Surfaces include Lustre, Glossy, Metallic and Fuji Deep Matte professional photo papers      
     • Linen, Leatherette HardCovers available with imprinting options
     • PhotoWrap Cover available with Lustre Paper and Satin or Glossy Laminate, or Metallic Paper with    
        Satin Laminate (our personal favorite!)
     • Sizes: 5x5, 6x9, 6x9, 8x8, 8x10, 8x10, 10x10 and 12x12

Why Sunrise Albums?
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For more information, visit bayphoto.com
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YOU?
with Lori Nordstrom

WHY
CHOOSE

Most photographers (and other small business owners) spend a lot of time stressing about 
marketing. But more important than any marketing campaign, mailing, blog, advertising 
or even networking you can do is the message you are communicating through those 

yourself and establish value for the service you offer and the products you are creating. 

With high school seniors, this can seem a daunting task. Seniors are constantly taking 
and sharing photos. Social media has taught them that their photos can make them feel 
great for a while, but the next one should be posted quickly before the hype wears off. 
Photography has become a commodity, so how does a photographer stand out from the 
crowd? How do we entice clients to choose our business instead of asking their neighbor 
or best friend or a teacher to snap some photos for them? 

There are really only two clear-cut answers: We have to be the cheapest, or we have to 
be different. 

In his book Purple Cow: Transform Your Business by Being Remarkable, Seth Godin 
writes, “The current marketing ‘rules’ will ultimately lead to failure. In a crowded 

being invisible.” The photography industry is certainly a crowded and busy marketplace, 

Here are a few things you can incorporate into your business to give you that competitive 
advantage you’re looking for. 
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Why Choose You? | Lori Nordstrom

The experience you give your client throughout the 
process of working with you should be memorable. 
I like to say, let’s give them a STAR experience, 
which stands for “something they’ll always 
remember.” What can you do that’s so special that 
your clients will leave talking about it? 

High school seniors want to feel like supermodels 
and rock stars, even if it’s only for a day. The ability 
to make even the ordinary senior feel extraordinary 
is something we should all strive for. Little extras 
can make all the difference. 

Create an experience they will never forget:

• Have a chalkboard sign waiting for them 
outside with their name and a welcome 
greeting. 

• Reserve a parking space for them. Be there 
when they arrive to help carry in clothes and 
accessories. Stock the dressing area with all 
the necessities and a few treats. 

• Send out an information worksheet before the 

drink and music so that you can have it all 
ready and waiting. 

• Personalize their bag with their name, and 
have extra waters and snacks on hand for 
Mom or other guests. Add video to your senior 
sessions for another tip on the rock-star scale. 

• Offer hair, makeup and styling. 

EXPERIENCE
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Why Choose You? | Lori Nordstrom

Do you have a unique product that no one else in your area offers? There are many ways to make your product 

albums. One studio owner I know offers only canvas gallery wrapped portrait wall groupings. Another delivers 
everything that leaves her studio in a white matte and black frame. 

The key is to look for things that aren’t being offered. Look for the hole in your market. If no one is offering 
custom albums, you’ve got a new high-end product to offer that will also make you stand out. Incorporate video 
fusion into your sessions, and look for other products that you can create a demand for at a higher price point 
because no one else is doing them. Walk the trade shows with eyes open to new and exciting things to bring to 
your market.

What services can you offer your client to set your business apart? How about starting with a Skype call so that 
you can get to know each other before the day of the session? Ask the senior about what she’s most excited about 
and what she might be nervous about regarding her session. Use these tools during the session time, and even in 
the sale. For example, if she’s worried that her smile will look fake, tell her how natural her smile looks during 
the session, and comment again on that during the sale. 

In addition to a Skype or FaceTime call with the senior, set up a consultation time with Mom. This can be done 
over the phone or in person. The consultation is a value-added service that will pay dividends to you in the 

interested and really listen. Make suggestions for products that you are excited for them to have. 

As an extra, you could offer to go to the client’s home to help with wardrobe choices. You could help choose 
personal props to make the session more unique to each senior. Why not offer to go back to the home for the sale, 

as a special event in and of itself. 

PRODUCT

SERVICE
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Why Choose You? | Lori Nordstrom

When you position yourself as the expert, you attract clients who are excited about your specialty. You can be the 
expert by choosing a unique thing, and really digging into your niche. “Niche your niche,” as the saying goes. 

Some examples are specializing in senior girls—no boys allowed!—or band geeks. I know a senior photographer 
who specializes in high school seniors with special needs. Guess who everyone from her area and even from 
hours away goes to when they have a child with special needs who is graduating? You guessed it. Why go 

of your uniqueness. You should be able to describe in a sentence what makes your business special, but be able 
to expand on that based on the needs of the client. Consumers want to know “what’s in it for them.” 

More than anything, as you’re building on what makes you different, realize that it all comes from you and who 
you are. The things that are important to you and the people you want to spend time with should shape your 
business. In the end, clients aren’t choosing you based on your photography, they’re choosing you based on who 
you are and how you present yourself. When you can project your own personality into all that you do, it will 

Is there a guarantee you can offer that is so outrageous that it would attract people to you? A guarantee has the 
ability to take away all doubt and fear from your clients’ minds. Statistics show that while offering an outrageous 
guarantee seems risky, the return on that risk is high. The right clients will be impressed by your offer and 
attracted to you, and will be much less likely to complain. It’s also been shown that companies with guarantees 
have more loyal customers. 
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NICHE/SPECIALIZE/BE THE EXPERT VALUE MESSAGE

BE YOUGUARANTEE
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Lori Nordstrom (M.Photog.Cr., CPP, ABI) owns a boutique studio (NordstromPhoto.com) 
specializing in children and family portraits located in the tiny, picturesque town of Winterset, 
Iowa. Lori began her career photographing her own kids in her backyard almost 20 years ago, 
and is now known not only for her simple and sweet portraits of children, but as a leader in the 
photography industry in the areas of business, marketing and sales. Lori is a PPA-approved 
business instructor, and is passionate about sharing her knowledge with other photographers 
and small business owners.

nordstromphoto.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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Once you have nailed down your uniqueness, you can communicate that difference to your marketplace. Stand 
out as a business that specializes in just the thing your target client needs. Use your uniqueness in your marketing, 
when choosing other vendors to partner with and in all client interaction for success in attracting the right clients. 

Why Choose You? | Lori Nordstrom
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TURNING YOUR
SENIORS

INTO

with David Beckham

COUTURE
MODELS

In 2008, I opened my studio full time and was doing every kind of photography I could get to make ends meet. 

same things they do but do it for less money. Okay, that was a fail. And that was exactly what every other new 
photographer was doing.

I already knew I had the gifts I needed to create quality art. I just needed to get away from trying to compete, and 

I shoot only seniors and fashion/portfolio work. I have never been busier, and my clients come with a yearning 
to do something unique. As it turns out, being located near the giants of the industry was a blessing. They had 

to be a desirable product, I am able to charge the prices that allow me to enjoy every minute of running my own 
business. 

Let’s look at 11 ways to bring editorial and fashion photography into your clients’ senior portrait experience. 
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Turning Your Seniors Into Couture Models | David Beckham

Sure, smiles sell photographs and you will 
include those in their packages, but not smiling 
brings a whole different feel. Kat’s eyes open 
more and her lips are fuller, making for a 

too!

This year’s stripes theme has been fantastic and 
award-winning. I wanted bold and unforgettable 
looks. I wanted striking poses that expressed 
femininity without being too sexy. Jessie was 
perfect for this. Purchasing the socks and 
the hats as props for the models to wear is a 
minimal expense. And the models have a blast 
being a part of it. Stripes have exploded into 
multiple publications, and everyone’s asking 
for them, from seniors to models of all ages. 
This summer, I’ll be doing a show at a gallery in 
the Columbus, Ohio, arts district. Stripes have 

It doesn’t have to be stripes, but do something 
totally different and put your work out there. 
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EXPRESSIONS

STRIPES

you don’t see the model’s face directly because they 
want you to focus on what she is wearing. In senior 
photography, no matter which direction your client is 
looking, the photo is about her. Looking away creates 
that fashion feel and generates some mystery in the 
story you are telling. Aubrey’s pose has her looking 

our most popular senior request, and the top-selling  
tlarge print.

body, and her face was a blast to photograph. In this 

you to capture real laughter, too. 

LOOKING AWAY

MOTION
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LOCATION, LOCATION, LOCATION

girls, four different looks. We went to a cool location that none of the other 100-plus photographers in Columbus 

locations like this and take advantage of those opportunities. 

Using a fashion trend guarantees that you aren’t doing the same old thing. It could be one item like the combat 
boots, or a style like boho or retro. In the last couple of years, kimonos, high-waisted shorts, and maxi dresses 
and skirts have been hot. This shoot included rompers. Having eight different girls wearing them in different 
ways opens up style ideas for future clients. The group shooting also generates a great sense of belonging, of 
being a part of something special. These kinds of opportunities can be a big draw for many high school clients 
and future senior models. 

FASHION TRENDS
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BE GLAMOUROUS
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pointe shoes added the exotic factor I was looking for, and she was all for trying something spectacular. We used 
vogue expressions and poses that show off her body. This style grabs your attention and is anything but the usual 
senior portraiture. 

BE EXOTIC

Sometimes I shoot for the sole purpose of creating. I 

shot from a beauty perspective. The lighting and poses 
 

gorgeous images. 

Lauren had just purchased an adorable spring dress in 
her favorite color. But it was January and it had just 
snowed. So we added the sweater, looped the cute 

we were set to shoot. The location has natural leading 

Turning Your Seniors Into Couture Models | David Beckham
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BE AMBIGUOUS
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David Beckham has been in business since 2001 and opened a studio in Pickerington, Ohio, in 
2008. He photographs over 110 seniors a year. David offers photography workshops, and will be 
speaking at ShutterFest 2016.
davidbeckhamphotography.com

Who wears pants to a prom? Okay, maybe not to prom, but I have partnered with many boutiques and clothing 
stores. Sometimes we shoot in their shop and sometimes I take the clothes to a location or back to my studio. 

fashion elements. Her expressionless face is looking away, a pose that is edgy and works only with a few body 
types and with a cool fashion. The shop has great window light. What the shadows conceal is just as relevant to the 
image as what you see. 

Prom gowns are Be Social’s forte, and Aubrey rocks them. I brought two lights to the shop for this shoot. The 
lighting, pose and point of view are elements of fashion photography. And this senior loves it.

BE BOLD

WEAR WHAT’S HOT

Turning Your Seniors Into Couture Models | David Beckham
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GOT MORE QUESTIONS?
Every month we will have a call for questions 

on our Facebook page and Sal will answer them 

with real-world advice.

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

W
IT

HQ
A

+
+ The best way to maximize attention to your local senior business. 

+ The most effective way to market to potential clients.

+ Communicating your value to senior clients.

+ Senior rep programs and alternatives.

+ How to bring senior portraits to your area.

+ Determining your target client.

+ Setting yourself apart from other senior photographers.

+ How to connect with your senior clients.

+ How to attract clients in new areas.





BUILDING
BLOCKS

STAND OUT IN THE CROWD:
BUILDING A REPUTATION WITH SENIORS 

with Skip Cohen

Over the past few years, the senior market has become one of the most competitive in 
professional photography. It also might well be the most fun, but only if you’re doing it 
right.

When I had my senior headshot taken 40-plus years ago, there was nothing fun about the 
experience. We marched in one at a time, sat down, the photographer clicked the shutter, 
and a few weeks later, an envelope showed up with proofs with all the fanfare of a root 
canal.

Everybody had the same pose, and often the same outfit. The girls had the standard black 
shroud over their shoulders, and that was it. It was good enough for the yearbook and 
wallets to hand out to friends.

Today, if you’re doing it right, a senior session is more like a fashion shoot than a headshot 
for the yearbook. In fact, the fun of a senior session, at least for those students working 
with photographers who are doing it right, is the experience just as much as the end results.

That means you’ve got to make yourself stand out from the crowd.
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Standing Out in the Crowd | Skip Cohen

• For most students, this is their first one-on-one experience working with a 
professional photographer. This is their first time flying solo. It’s up to you to create an 
experience. Plus, remember that students become adults who get married, and you never 
know where the relationship might go in the future.

• Work to build trust. Just like a good engagement session, great senior images are all 
about trust between the photographer and the student. You’ve got to invest some time in 
getting to know your client. Ask them questions about their friends, hobbies and thoughts 
on their future. Just listen. As they’re talking, look for that sparkle in their eyes whenever 
they hit a sweet spot about something they love to do, a great friend or experience they’ve 
had.

• Make it fun. There are few groups of young adults with more esteem problems than 
seniors. They’re old enough to drive, but they’re still dependent on Mom and Dad. They 
still live at home and might still be wearing braces, have complexion and/or weight 
challenges. They are still trying to define their role in the world. You’ve got to be a buddy, 
one of the adults in their lives who’s there just to listen—and create great images.

• Bring in the props. Once you get beyond that one shot the yearbook needs or Mom 
has requested, the sky’s the limit. Bring in their hobbies. Give them a chance to express 
themselves. Capture images that look more like a Hollywood portfolio than headshots for 
the yearbook.

• Think about your product line. For my generation, the product line didn’t need to be 
anything more than a bunch of wallets, a few 5x7s and at least one 8x10. Today, you’ve 
got the whole presentation gamut to offer. Slide shows with both still images and hybrid, 
including video, help tell the story. Prints on virtually anything, including wood, metal and 
canvas, need to be in your offerings. Be creative with your options for every client. This is 
a young, contemporary audience, so you need to pay attention to what’s hot and what’s not.

Larry Peters is a legend in the senior market. Every time I’d see him at a trade show or 
convention, I’d check to see what his going rate was. One year, I was astounded when he 
said he was charging $5,000 a session. I asked how many sessions he was booking at that 
price. His reply: “Not very many, but it sure makes my $1,000 price point look good!”

But it’s not about pricing. Larry is one of the finest photographers in the world, and nothing 
could be more important than the senior in front of his camera at any given moment. His 
seniors know they’re important because Larry’s done such a great job building trust and a 
reputation for quality and service.

Whatever is important to that senior, Larry is going to do his best to capture the image. 
Over the years, this has included images underwater, on the football field, on a motorcycle 
or with pets, including horses. Nothing is out of the range of possibilities for Larry.

Years ago, I interviewed another legendary senior photographer, Kirk Voclain, for a 
magazine article. He talked about how he stays very selective in his images. Rather than 
giving the senior and her family dozens of images, all with just a varying collection of 
expressions, he starts talking with his subject. He’s looking for that spark that comes when 
they talk about something or someone special. 

In addition to the images themselves, he uses YouTube to post videos of many of his 
sessions. He produces a short video for each client that captures the experience of their 
session, complete with some of their favorite music. 

THINKING ABOUT SOME OF THE GREAT SENIOR ARTISTS
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I contacted a few well-known senior photographers and asked them two simple questions: 
“What advice would you give a young photographer today just starting out in the senior 
market?” and, “What makes your work different?” 

Larry Peters 

Larry and I have been friends going back to my Hasselblad days, and I’ve already told you 
a little about him. He has two studios in Ohio, and shoots up to 600 seniors each year.

For several years now, the senior market has taken the direction of on-location 
work. There’s not as much work done in the studio anymore. Regardless of what 
was going on in the market, I’ve always tried to make my work different and not 
do what’s normally done. So that’s exactly why I’ve been doing more studio work, 
because it’s different. Years ago, everything was in the studio and I was outdoors. 
Now, I’m back inside. You need to make yourself different.

Lori Nordstrom 

Many of you have met and talked with Lori at ShutterFest. She’s also got an article on 
seniors in this issue. Lori, who’s based in Iowa, has worked hard to establish a reputation 
based on the experience, not just the finished product. 

With seniors, you’re really marketing to two people. You have to have the 
personality to stand out from everybody else, but you also have to appeal to Mom. 
We have to create a unique and exciting experience and, at the same time, make 
sure we educate Mom on why she should be spending money with our studio and the 
value of our work.

Fuzzy Duenkel 

I’ve known Fuzzy for years. One of my favorite magazine covers ever is one he shot close 
to 20 years ago, a portrait of a senior girl with half her face covered by her violin. It was 
an amazing image that I’ve never forgotten. His senior business is relatively small, which 
gives him a chance to spend more time with each senior. He might spend six hours with one 
senior, which a lot of photographers today would think is crazy. Fuzzy is all about quality 
and whatever it takes to capture the right image.

Standing Out in the Crowd | Skip Cohen

SENIOR SHOOTERS WEIGH IN

     When I started out shooting seniors, there were only three photographers in our town.     
     Today there are more than 70. That difference makes it difficult for me to offer advice on  
     how new senior photographers can succeed because the challenges are vastly different  
     than when I started. 

In the past, we could afford to be weak in one or more areas and still make a good 
living. But to make a living, now more than ever, today’s photographer must excel in 
all aspects of the business, including marketing, shooting, selling, and service. And 
yet it’s good to have one facet you’re known for. My strongest suit is the lighting. It’s 
become my signature, and it helps my work stand out. The look and feel of what I do 
is still focused on the quality of every image, because in the end, that’s what lasts 
the longest.

Melanie Anderson

Melanie, who’s based in Maryland, was digging out from Winter Storm Jonas when I 
caught up with her. Seniors are an important part of her business.

Be persistent. You’ve got to think outside the box. Everybody in the community 
thinks they’re a senior photographer. You’ve got to make your work different, 
starting with your lens choice. You need a prime lens. My go-to is an 85mm f1.4, 
and I shoot it at f1.4, wide open. That narrow depth of field has become part of my 
signature. 

When it comes to marketing, be active in social media and document your sessions 
on Facebook, Instagram, Pinterest and Twitter. Let your target audience see the fun 
your clients are having with you. I use video too. It allows me to showcase what 
makes my work different. Even if you’re only shooting video on your phone, posting 
15 seconds of the fun you’re having on Instagram goes a long way. Lastly, don’t 
worry about what everybody else is doing. Work to develop your own style. 



The senior market continues to evolve, but one thing that will never change is the 
importance of building trust with your clients and giving them an experience. It’s got to be 
fun for them and for you—and, in the end, keep Mom happy. 

Remember, 98 percent of the decisions to hire a professional photographer are made by 
women, so listen more than you talk, and work to exceed client expectations. In other 
words, make yourself habit-forming.
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Advertising and Communications | Skip Cohen

Skip Cohen is president and founder of Marketing Essentials International, a 
consulting firm specializing in projects dedicated to photographic education, 
marketing and social media support across a variety of marketing and business 
platforms. He founded SkipCohenUniversity.com in January 2013. He’s been 
actively involved in the photographic industry his entire career, and previously 
served as president of Rangefinder/WPPI and Hasselblad USA. He has coauthored 
six books on photography and is involved in several popular podcasts, including 
Weekend Wisdom.

skipcohenuniversity.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

www.tamron-usa.com

Introducing two new F/1.8 fast-aperture fixed 
focal length lenses with superior optical 
performance and unprecedented close-focusing 
capability integrated with VC (Vibration Compensation).
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What is an extreme senior shoot? For our studio, it 
means photographing a senior with a unique style and 
feel. The focus can be athletics, vehicles, instruments, 
hunting, inspirational, etc. There’s usually intense light 
that adds a dramatic appeal to the overall concept.

We want to create a custom piece that represents a 

call into the studio. When a parent contacts us for 
information, we immediately begin asking about the 
senior. What school do they attend? Do they play sports 

We ask how they heard about our studio, and schedule 
the session accordingly. If they are a referral from a 
senior who already had an extreme session, we discuss 
that creation. We explain that this is an “add-on” to 
their senior session. We charge an additional $49 and 
schedule an additional 30 minutes for their session. 
We discuss ideas and pricing. We want to educate the 
client on the cost and the process. We want all “props” 

involved and excited about their session.

       EXTREME 
       senior

with Melanie Anderson
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Extreme Seniors | Melanie Anderson

When the senior and parents arrive at our studio, we 
begin unpacking. We have lots to discuss before I 
actually begin photographing. We lay out all the clothes, 
then discuss the extreme portion. I take them to my 
extreme wall. This wall is decorated with several 16x24 
and larger wall portraits. We have several samples for 
inspiration. My main goal in doing this is to show them 
the size they are purchasing and discuss the style. If 
my client is drawn to a composite style, then I am only 
photographing one image. If my client is drawn to a 
montage style, then I am photographing several images 
and blending them together. We showcase samples 
that display one sport or many sports. This begins the 
process of building ideas. I photograph with intention. 
Once we determine the style, I know exactly what we 
will create. I’m sure to review pricing again to ensure 
we are all on the same page. (See the video for wall 
displays and further explanation.)

We photograph the extreme portion last. I want to keep 
the excitement throughout the session and end with the 
most creative piece. We often add eye black or spray 
them down for a more intense effect. 
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PRESHOOT

Our prices start at $450 for 16x24. Most clients purchase 

impact. Our creation fee is $250, which includes the 
design fee. Putting all the elements together can take 
some time to ensure that each piece is a one of a kind. 
I love displaying these on metals—Miller’s lab offers 

show them both options, along with the choice of canvas 
or framed. Most of our clients choose the metal, which 
adds to the extreme element of the entire piece. The 

PRICING



14
9
   

b
eh

in
d

th
es

h
u

tt
er

.c
o

m

 2
0

16
20200

16166666
Im

a
g

e
s 

©
 M

el
an

ie
 A

n
d

er
so

n

I typically use either ring lights or strobes. Let’s discuss the difference. 
I use three ring lights when photographing stills. I do a tight headshot, 
serious and intense, with the main light directly in front of my client 
and two lights behind them at an angle. I am looking for separation 
from my background and intense rim light on hair, shoulders and arms. 
I then move my main light to my right side so I can shoot three-quarter. I 
basically have them spin in a circle with different poses, capturing many 
different looks with props. My goal is to have four to six great images to 
blend into one piece. If my client is looking for a composite, I take one 
three-quarter pose using the ring lights. 

Should my client wish to demonstrate movement within the images, I 
use my strobes. I need to capture the action, so I need the ability to stop 
motion. Only strobes can provide this. I pose them similarly, starting with 
a serious and intense tight shot, then have them circle around for me to 

a bit and giving them the room to swing a bat or lacrosse stick, or catch 
a football while landing on a beanbag. This can take several attempts to 
ensure the intensity in the expression is there. 

We photograph these either on a white, gray or black backdrop. We can 
easily extract (we use Rebooku for that service) or blend the images with 
texture. I am more concerned with the lighting of my subject in these 
cases than the backdrop.

THE SHOOT
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ORDER SESSION

We like to have our clients come back to the studio within a week or two to view and order their portraits. We 
have their extreme piece completed at that time. This is the only time we pre-edit anything. We do this so they 

The creation of these pieces is done by our senior designer, Karissa. We discuss the ideas with her, and then 
she works her magic. We use Woody Walters actions and designs, and Mark Bryant Streetscapes. The ability 
to utilize incredible products and pieces that are already created is a huge time saver for us. We integrate those 
within textures we have created and/or additions we have purchased through iStock. 

We have several tutorials on how to create these on our education site, and are happy to assist you with ideas.
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Melanie Anderson is an award-winning photographer and wife to her husband of 20 years, Bill, 
and a mother to their four children, Sarah, Emily, Kayla and Billy. Anderson Photographs is located 
in the Arts & Entertainment District of downtown Hagerstown, Maryland. Melanie is a Certified 
Professional Photographer who received her Photographic Craftsman degree in February 2015. 
Melanie is passionate about one-on-one mentoring and works diligently to provide educational 
resources and workshops to fellow photographers through Anderson Education. Learn more at 
AndersonPhotographs.com.

andersonphotographs.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Extreme Seniors | Melanie Anderson

As for marketing of our extreme product line, we have several displays at the mall. We use social media and 
always post behind-the-scenes photos and videos during the session. We want to create an excitement about these 
pieces. During the initial phone conversation, we mention this as an option and direct them to our website, where 
they can view samples. 

You can view behind-the-scenes videos of extreme seniors on Anderson Photographs’ YouTube page. Be sure 
to make it to ShutterFest to see this process in action. I will teach you everything you need to know about 
photographing, marketing and selling extreme seniors.

Equipment:

Ring lights for still shots
Strobes for moving shots
PocketWizards
Nikon 24-70 lens
Nikon D4

Action Plans:

Create a portfolio. 
Contact local seniors and invite them in for a photo shoot. 
Create several images that can be blended together for a montage, or one killer image that can be used 
for a composite.
Add extreme senior pieces to your product line.

YOU’RE A PROFESSIONAL.

THE BENSONHURST COLLECTION
AVAILABLE MARCH 1

Accessories for the modern photographer.

SALVATORETHESTORE.COM

MARKETING
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THE NEW SEXY:

In an Age of Abuse
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with Phillip Blume

She’s a very young mother. Her youthful face would make an attractive addition to any senior 
portrait photographer’s portfolio. If only her eyes weren’t so sad. They reveal a darker history. 
This girl has neither the years nor experience you’d expect from a mother of six children. Then 
again, she’s more experienced in life’s hard knocks than most of us can imagine.

Here in Guatemala’s slums—where I’m working at the time of this writing with our studio’s 

“Leah syndrome.” It’s a common tale, a true societal disease. Leah was Jacob’s unwanted, 

now her husband will love her. He doesn’t. Later, she bears him a second and third son, thinking 
that surely now her husband will feel affection for her. He doesn’t. And he won’t.

The cycle played out like that for this Guatemalan girl, who sits beside me now in her cinderblock 
shanty. But in her case, the children at her feet represent at least four fathers. None of them is in 
the picture now.
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The New Sexy | Phillip Blume

What does this scene have to do with our senior portrait businesses? I came 
here with my camera hoping to convince girls in her situation of their true 
value. I want to dispel the lies this slum culture engrains into girls and boys 
alike: You’re worthless. Your body is just an object. You don’t deserve love. 

Sound familiar? Aren’t these some of the same lies our high school seniors, 
especially girls, wrestle with daily? That very thought should give us pause. 

questions about the clients I serve. Sure, I’m helping overseas, but am I using 
my camera to dispel lies and stereotypes at home, in my own culture? Or am I, 
as a product of my culture, guilty of objectifying young girls through my lens?

I warned you, the questions are tough. But before we’re tempted to retreat, 
let’s at least consider a few practical ways we as senior photographers can 

isn’t going away. The results of careless dealings with young clients include 
loss of business reputation, a possible sexual harassment lawsuit, and—worse, 
in my opinion—harm to the young people we serve. 

Here are four simple things you can do to both improve your business and 
protect your senior clients in this brave new world.
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The New Sexy | Phillip Blume

In today’s world of helicopter parenting, I’m always 
surprised when a 16-year-old calls our studio to book 
her own shoot. Yet it’s happening more and more. In 
cases when it seems a parent or guardian isn’t part of 
the process, be sure to bring them onboard.

First, there is little doubt about who will be footing 
the bill for your services—and you can be darn sure 
it isn’t coming out of any teenage girl’s allowance. 
Those who hold the purse strings need to be invested 

between your subject and client. Of course you want 
to create a great experience for your senior subjects, 
who will become your direct marketers to their 
friends, your future subjects. But even if your brand 
becomes an object of intense desire among their 

What are you doing to earn her trust and enthusiasm?

call. Our contact form requires a phone number; so, 
even if I’ve responded already to an online inquiry, I 
call to make the human connection. Although I don’t 

sessions, I casually offer one at our studio anyway. 
The offer puts parents’ minds at ease, assuring them 

I’m a legitimate business and not some creeper 
working out of my car. It also plants a seed, setting 
the expectation that they eventually will visit the 
studio to make purchasing decisions.

Legally, I need a guardian’s signature for the minor 
child’s contract and model release if I ever hope to 
promote my work. But I also want a parent there 
during the shoot for other reasons. Having a third party 

actions or allegations between you and your young 
subject. I love seeing how consistently moms pull out 
their phones during a shoot to post their experience 
online or to call a girlfriend and describe the scene.

“Oh, your girls would love this,” we overheard 
one mom raving into her phone. “They’ve got all 
the lights and everything. This is the real deal!” 
When she sees her son coming out of his shell, or 

impressive-looking strobes, she begins to feel as 
proud as her child does. That’s the experience, and 

sold on the emotions behind them.

to hold your tongue there, too). What matters most is the tone and context of your conversation with a younger 
subject. Are you directing her respectfully?

I’ve stood aghast at the cringe-inducing lines from some photographers: “Oh yeah, just like that! You know what 
I like
going for “sultry,” you’ll never “create the mood” that way. Sure, there’s a place among peers where off-color 

goods toward camera” and jokingly say, “Yup, your husband is gonna love that one!” Intimacy makes sense in 
that context. But there’s a better way to communicate the same direction to seniors and younger models.

Spare the kids—and yourself—some embarrassment by using phrases that may be outside your usual repertoire. 

yes, your leg there creates a really nice long line.” Now you’re speaking a professional jargon that maintains a 
comfortable distance between you and the subject.

Invite a Chaperone Watch Your Language
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As the photographer, verbally take yourself out of 
the equation. Instead of, “Look at me with those 
sexy eyes,” use “Look into the lens” and safer 
phrases like  and intense stare. The 
right kind of physical compliments can make any 

But with seniors, I make a point to narrow my 
compliments to “gorgeous hair,” “bright eyes,” 
“smiles that light up a room,” or even “great 

or “luscious lips.” In this simple way, you help a 
senior express strength rather than submission, and 
to feel attractive rather than dirty.  off those legs, 
honey!” why not try an equally complimentary 

creates a really nice long line!” Now your speaking 
a professional, technical jargon that maintains a 
comfortable distance between you and the subject.
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The New Sexy | Phillip Blume

We’ve focused on how to approach a young person’s physicality with tact. There’s no denying the fact that, at the most 

something deeper?

mother. Still, when I tell them, “I love you”—about 100 times a day—I make a point to encourage their character above 
their looks. I can’t resist telling them how pretty they look when they descend our stairs, batting their eyelashes, in yet 
another dress-up gown. But I spend more time on compliments like, “Your such a sweet girl” and, “Thank you for being 
a great big helper! You’re so thoughtful.” Aren’t these the messages we want our kids to absorb as they mature? 

We have found ways to encourage character by offering educational “scholarships” as part of our senior program. We 

just their pretty faces) into their shoots. We take every opportunity to show sincere interest in their life ambitions. In our 
work, we have the rare opportunity to be adults who instill character into young people, because, sadly, many parents 
aren’t even doing that.

modesty conjure visions of scowling parents 
and nuns? I can relate. Modesty doesn’t sound fun. But that just goes to show how limited our perception can be. We too 
often base our values on perception alone. It’s time to adopt thoughtful values that consider and protect others.

many clients want. I was shocked when a photographer sought my advice in an unusual predicament: A mother wanted 

advantage of this fact, manipulating that teenage angst in every advertisement. Sex sells. And that’s where I draw the line.

Encourage Character Embrace Modesty
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The abuses that wreaked havoc on a young Guatemalan girl aren’t limited to third-world countries. Human 

I’m grateful for the many senior photographers I’ve seen promote their business as a force for good that’s 

efforts. Let’s create images that scream “class” and give seniors an experience that makes them a star instead 
of a commodity. 

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Phillip Blume is an international award-winning photographer and, with his wife, Eileen, cofounder 
of Blume Photography Studios and Come-Unity Workshops. In addition to photographing 
weddings and portraits worldwide, the Blumes focus their efforts on personal projects to help 
those suffering extreme poverty. As educators, the two have appeared on CreativeLIVE, and 
speak to thousands of photographers every year. They live with their children in rural Georgia. 

blumephotography.com

The New Sexy | Phillip Blume
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Inspiration can come when you least 
expect it. As photographers, we are 
visual artists. We  express ourselves 
through our camera and the images 
we create. Inspirations represents a 
 sampling of our industry and the vision 
of  professional photographers from 
around the world. Congratulations 
to all our featured artists. Be inspired 
and create something that is you.

Sal Cincotta
Editor-in-chief b
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Inspirations | From Our Readers
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As a photographer and editor, it is always good to try 

I have been using the Nik software for what seems like 

After Google bought the software, I was worried it would 
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WORKING WITH NIK COLLECTION
IN PHOTOSHOP
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Nik Collection in Photoshop | Dustin Lucas

Creative Effects
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Nik Collection in Photoshop | Dustin Lucas
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Nik Collection in Photoshop | Dustin Lucas

Color vs. B&W
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Nik Collection in Photoshop | Dustin Lucas

Attention to Detail
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Dustin Lucas is a full-time photographer and educator focused on the wedding industry 
and the academic world. After achieving his master in fine arts degree, a career opportunity 
opened once he began working with Evolve Edits. Through teaching photography classes 
and writing about photography, Dustin continues to expand his influence on art and 
business throughout the industry.

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

evolveedits.com

Nik Collection in Photoshop | Dustin Lucas

The Results

Before

After

24 25

26
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When it comes to learning about light—how to control 
it and how to see it—nothing beats constant light 
sources. That’s why strobes have modeling lights. I’m 
a big strobe guy, so that’s become my comfort zone. 

Constant lights are nothing to sneeze at. Back in the day, I 
was particularly fond of Westcott’s Spiderlites. I love their 

Time marches on and so does technology. These days, there 
are so many interesting and compelling tools besides constant 
lights. One is LED lights. I recently had an opportunity 
to test out Manfrotto’s new line of LEDs, and came away 
with a renewed appreciation for what’s possible with these 
lightweight, portable, durable and versatile lighting tools. 

them through the prism of a strobe user, which wasn’t entirely 
fair. Once I stopped wanting them to be strobes and gave 
them their fair shake as constant lights, everything got a lot 
easier. Keep in mind that they’re different tools with different 
capabilities and uses, and neither is mutually exclusive. 

At the end of the day, light is light. There are some clear 
advantages and disadvantages with every lighting system. 
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with Michael Corsentino

PORTRAIT

What You Need to Know

LIGHTING with 

 LEDs
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I call constant light “what you see is what you get” lighting. Because the light 

lighting couldn’t be simpler. Constant lights are great for anyone who wants 

This makes them perfect for use with newborns, children, pets and anyone 
unaccustomed to being professionally lit and photographed. 

With constant lights, people basically forget that they’re being lit. This results 
in much more relaxed subjects and images. Many constant-light systems 
are also cool to the touch, another advantage when working with toddlers 
and children. There are also times you may want to combine constant lights 
and strobes for some really fun and creative effects with gels. Since there’s 
virtually no heat, LEDs work particularly well for this. 

One technique involves using a strobe to freeze the action and a constant 
light source such as an LED to introduce color and motion. This is achieved 
by using a slower shutter speed, aka “dragging the shutter,” to capture the 
constant light source motion and color. Try this technique out sometime, I’m 

There are no 100-percent-perfect solutions. Constant lights in general don’t 
have as much power as strobes. However, as ISO ratings continue to climb 
and performance continues to improve, this is becoming less and less of an 
issue. 

is better left to strobes, hands down. The way constant lights interact with 
the human eye is also a stumbling block for some people. Since they are 
always on, constant lights give the iris time to adjust to the light and therefore 

bothered me that much. Another thing to keep in kind is the reduced range of 

negatives.
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LED lights are great tools for learning about 
light and how to control it. Because they’re a 
constant light source, what you see with your 
eyes and through the camera is what you get. Pay special attention to Sara’s irises. Because 

of the way the eye works with constant light, 
they’re smaller than they would be with 
strobe. For some, this is a deal breaker, 
but I’ve never found it that objectionable. The Benefits of Constant Light

The Disadvantages of Constant Light

Portrait Lighting With LEDs | Michael Corsentino
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LED? Again, what you see is what you get, and they differ from other constant light sources in some important 

available with optional battery capabilities. 

The lower power output of LED lights and their lack of heat makes them the prefect tool to use when working 
with plastic gels. Gels work counterintuitively, and one might assume that the more light you put through a gel 
the bigger the effect or the higher the intensity of the color produced. Actually, exactly the opposite is true. Gels 
work best with less light. I know this is a strange concept to grasp, but trust me, the less light you use with gels, 
the more saturated the colors you get.

Keeping shoots fun and engaging is the key to great images. I make sure the environment on set is light and open to experimentation. Encouraging your subjects to be 
playful is especially useful for relaxing people who are stiff or unaccustomed to being photographed. 

Why LEDs?
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Portrait Lighting With LEDs | Michael Corsentino

Unlike strobes, the lower power output of LEDs necessitates the use 
of higher shutter speeds, higher ISO settings and/or the use of wider 
apertures to avoid motion blur—unless, of course, that’s the effect you want. 

Ganging up several LEDs helps provide a wider, longer area of coverage. 
This is a useful technique due to the rapid fall-off inherent in LED 

illuminate Sara’s face and body, and one camera right as an accent light.
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Portrait Lighting With LEDs | Michael Corsentino

After working with LEDs on several test projects, my impressions are as follows. Every light source has certain 
characteristics and qualities. LEDs have a particularly quick light fall-off “envelope.” This means the farther 
away you place them, the less light will reach your subject. This is true of every light source, but with LEDs, it’s 
dramatic. They’re best used close to your subject. This works perfectly for portraits, beauty and some fashion 

Good lighting instruments are all about consistent color across their power range. With LED lights, this is 
indicated by their CRI rating; in this case, the higher the number, the better the consistency. 

Other features worth looking for and investing in are bicolor capabilities. Bicolor LED lights allow you to dial 
in either daylight or tungsten color balance. Next is Bluetooth control. The Manfrotto LEDs I’ve been working 

allows you to control the LED lights remotely from any iOS device, which is pretty sweet. Bicolor operation is 
another one of those features that distinguishes LEDs from other constant light sources and strobes. 

Final Impressions

Michael Corsentino is an Orlando, Florida-based editorial fashion and portrait photographer. In 
addition to his busy shooting schedule, Michael is a passionate educator, teaching workshops 
domestically and internationally. He is an author of two books, writes a monthly lighting column 
for Shutter Magazine and is a regular contributor to Photoshop User magazine and JointheBreed.
com.

corsentinophotography.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

With the convergence of still and video, having a few LED lights in your kit is a good long-term investment. 
They can do double duty for both still and video, and they offer a great way to learn lighting.
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BEHIND THE VIDEO SHOOT:

FILMMAKING IN

with Joe Switzer

Behind the scenes of our Pennsylvania blizzard shoot.

Im
a

g
e

 ©
  J

o
e 

S
w

it
ze

r



20
2 

  S
h

u
tt

er
 M

ag
az

in
e 

. M
ar

ch
 2

0
16

20
3 

  b
eh

in
d

th
es

h
u

tt
er

.c
o

m

Extreme Conditions  | Joe Switzer

We’re taking you behind the scenes on our Pennsylvania shoot in the Laurel Highlands. The shoot took place in 
the most intense, epic, challenging and extreme environmental conditions we have ever faced. This storm goes 

The video gear used for the shoot was a Sony A7s, Sony A7R2, GoPro Hero 4, GoPro attachments and a handful 
of both Sony and Canon lenses: 50mm, 55mm, 100m macro, 16–35mm, 10–18mm, 14mm and 200mm. Other 

with gloves on, so we had to have one glove on and one glove off most of the time. This allowed us to go through 
menu settings, focus with the lens and press Record. 

A few times during the peak of the storm, our Sony A7s menu quit. We weren’t able to scroll and change the 
frame rates. The camera still focused and recorded, so we were just stuck with whatever the settings were. All the 

used the 50mm. 

snowstorm, we waited until we had light snow showers. At the top of the mountains, the outside temperature was 

cameras are of course made for storms like this and did really well. We put them on helmets, skis, snowboards, 
snowmobiles and even the sled dogs. As extreme as the conditions were, our gear did not let us down. 

Next, let’s go behind the scenes on our two-day shoot in Pennsylvania. 
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sledding, tubing, skiers, animals and the beauty of the 
resort in the wintry weather. 

First up that day was the dog sledding. We wanted to 

track/tripod/monopod shots, and the other uses the 
Ronin-M for motion. With snow waist deep and still 
coming down hard, we couldn’t use the Ronin or track. 

scene with a monopod and handheld. 
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DAY 1
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Extreme Conditions | Joe Switzer
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around. Minutes after we started, our LCD screens went black from the cold, or perhaps the snow did something 

clutch for the conditions, and we used it all day for the skiers, animals and establishing shots. 

warm, which allowed us to be patient and wait to get the look we wanted, which was the white tiger charging us. 

snowmobile, a sticky on a ski and the Rhino GoPro 360 swivel mount on a drone. We mostly focused on the 
snowmobile since the skiers and tubers couldn’t move much in the knee-deep snow. 

drone. The biggest struggle we encountered was operating the drone with gloves on. Charles had a tough time 

concrete. Next time, we’ll have someone assisting the drone operator by handing them gloves and hand warmers 
when they need them. 
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Extreme Conditions | Joe Switzer
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r Joe Switzer founded the international award-winning photo-cinema business Switzerfilm. His 

team is made up of four young creative minds striving to take the world of wedding cinema 
and photography to the next level. The team travels the world for inspiration, going anywhere 
and everywhere to top their latest work. Joe finds joy in teaching all over the world and helping 
up-and-coming “ographers” lay the groundwork for a solid future. Over the past 10 years, he has 
counted the majority of his clients as lifelong friends.

switzerfilm.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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We wanted to focus on aerials, time-lapses, unique resort activities and motion on the slopes. This wouldn’t have 

We started at the top of the mountain for drone and time-lapses. The sun was being stubborn about coming out, 

of view, more snowmobiles and aerials of all the scenes. We did all this with little communication. The teams 
just rolled with it. 

schedule and techniques will fail. You will have to adjust. So roll with it. We had other issues that day with 

your shoot is and how you can make it easy on yourself to get places and follow through with results. Pay the 

Wear layers of clothing and boots. You can always take a layer off, but if you’re underdressed, your day is over 
before it begins. We dressed like we were going on a skiing trip, and the goggles helped us with all the wind and 
snow. 

Pack light and have all the video gear you need with you. You might not be able to get to your lens bag all day. 
Have your video gear on your hip or in a bag that attaches to you. Charge your batteries, format your cards, 
have your lenses and sensors cleaned before the shoot. Prepare yourself so you start the day running and not 
assembling, charging, formatting or looking for your tools. 

especially when conditions are unfavorable. You will eventually be presented one of Mother Nature’s extreme 
weather situations. Things will go wrong no matter how much you prepare. React and roll with it. Think quickly 

have a chance to attack another situation like this again. 

DAY 2 FINAL THOUGHTS
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   © Salvatore Cincotta Photography

photographer salvatore cincotta

gear canon 1dx, 70-200mm

exposure
lighting

location

image title fierce
f2.8 @ 1/200th, ISO 50

profoto b1
st. louis, mo
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